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B Purpose

The central purpose of the assighment is to design, develop and implement a three-
year strategic plan forthe Community Development & Continuing Education Institute
(CDCE-1) which is cost effective, user-friendly and functional, and which responds to
the need for improved project-planning, implementation and management.

B Key supporters and funders

The strategic planning task is part of a larger project titled, “Grass Roots Civic
Action” that is financed by Catholic Relief Services (CRS) under the USAID-funded
Community Participation Program (CPP)

B Timeframe

The strategic planning process took place from April 5th until June 15th, 2014 as
was determined in the contract signed between CDCE-| and the consultant.

B Achievements to date

As part of the strategic planning process, the key tasks and outcomes achieved
include:

* All relevant documents regarding CDCE-I and the CP program reviewed.

* Data collection tools designed, including tools for individual interviews and a
SWOT analysis with staff members and board representatives.

¢ Environmental screening accomplished.

* Three-year strategic vision and strategic objectives developed and prioritized.
¢ Strategic issues identified and prioritized.

* Alist of viable, effective and efficient strategies developed according

. to prioritized criteria.

¢ Strategic Plan developed and submitted on schedule.

* A one-year operational plan and accountability framework proposed.

¢ Fundraising strategy developed and proposed on schedule.

N~



Executive Summary

CDCE-l was established in September 2010 to enhance the socioeconomic status
of the West Bank through a variety of strategies including: capacity building and
employability interventions with university students and graduates, awareness
raisingand advocacyinterventions, and networking and partnership development
with private, public and community-serving institutions. Since its establishment,
significant activities have been conducted and impressive achievements have
been attained. Thus, CDCE-l has taken the opportunity to conduct its first
strategic plan, due to the fact that CDCE-l operations and services have started to
expand to wider targets within the Bethlehem area and West Bank. Towards that
end, CDCE-|l was been granted this opportunity as part of the project mentioned
above, “Grass Roots Civic Action”, funded by USAID through the CRS/CP program.

During April and May 2014, the core activities of the strategic planning process
were held and over the second week of June 2014 the strategic plan, operational
plan, fundraising strategy, accountability framework and advocacy plan were
proposed for CDCE-| review. As part of the environmental analysis process, it
was clear that CDCE-l succeeded in achieving remarkable targets at all levels and
through all of its projects and activities. CDCE-| staff are found to be qualified
to a great extent and sufficient to perform the tasks assigned to them, thus far.
Despite the fact of its recent creation, CDCE-l has become an active player in
the community development and continuing education arena, at Bethlehem
governorate level. The expansion of its operations to Hebron, Nablus and Jenin
prove a significant success, thoughiitis early to judge the impact of this expansion
on the institution’s strategic vision.

The emergence of CDCE-I within the boundaries of Palestine Ahliya University
College brought CDCE-I's identity to the forefront of all discussions. The university
is a private for-profit entity while CDCE-I was established as a non-governmental
and not-for-profit entity. Still, both institutions are organically connected. It was
vital for the profit-making university to have CDCE-l as an arm of its services in
order to reach community donors while serving targets beyond students and
graduates. However, CDCE-l views this relationship as a serious challenge to
its autonomous identity, especially as its offices are located on the university’s
campus.

The sustainability of CDCE-I was a key strategic issue as well. Currently CDCE-l is
dependent on a limited number of donors such as USAID and GIZ. The fact that
There is no secure core fund to date and because the vast majority of its staff is
hired on a project-basis, has many ramifications. One major ramification is job
insecurity and the expectation for high turn-over. This has a potentially serious
impact on staff morale, staff commitment and continuous need to search for
alternative employment as they see their employment at CDCE-| as “temporary”.



Purpose, Objectives & Timeframe

g Purpose:

The central purpose of the assignment is to design, develop and implement
a three years strategic plan CDCE-l which is cost effective, user friendly and
functional and which responds to the needs for improved Project component
planning, implementation and management of the project.

B Objectives:

The specific objectives of this assignment include:

e Define mission, vision, values, objectives and strategy (SWOT analysis).
e Define unique selling proposition, strategic priorities and action plan.
¢ Develop more effective internal evaluation mechanism.

e Propose a financial reporting system.

¢ Develop a sustainable fundraising strategy.

e Develop an Advocacy plan.

e Propose a new organizational structure.

B Timeframe:

The strategic planning process was conducted from April 05th until June 15th,
2014 as determined in the contracted signed between the CDCE and the
consultant.



Methodology

The strategic planning process applied a variety of methodologies. Those are
summarized in the following:

] Reviewing all relevant and available documents including those reflecting
the CDCE-l development history, progress reports, budgets, description
of its interventions and others. Also, a review of the strategic planning
literature in similar fields was held. Through this review, a list of key
factors and issues to

B Additionally, the most convenient strategic plan framework to CDCE-l as a
young organization was adapted.

B Individual Interviews was the second method we applied by which 7 key
informants (4 internal and 3 external) were interviewed. A semi-structured
questionnaire was designed for these interviews in the light of findings
from the documents review.

B Focus Groups were a third methodology we used with CDCE-I staff to
analyze the internal environment and strategic issues identification
and prioritization. Two-day workshops were held for these focus
groups. A third focus group was implemented with the senior staff and
board representatives to discuss and review the internal and external
environment screening and identify the priorities for fundraising strategy.
Two e-hours meetings held with this focus group.



B Mission

The mission of CDCE-l is “To contribute to the development of the local
Palestinian community by enhancing the integration of youth into the labor
market, working towards sustainable development, and promoting citizens’
active engagement in public discourse. CDCE-l aims to achieve these goals
through the implementation of programs & projects in the areas of capacity
building, awareness raising, and advocacy, based on CDCE-I’s belief in the
value of citizens’ active participation in the development process, and their
equal right to access and benefit from all social resources and opportunities.”
This represents a rephrased and refocused mission statement reflecting the
spirit of original statement CDCE-| developed in its establishment in 2010.

B Vision

Since this is the first time that CDCE-| has worked on developing its strategic
plan, and after the review of the proposed vision by its seniors as founded in
the different documents, the following vision represents the voice and well
of CDCE-I staff and board members as strategic planning was interactive and
participatory-based:

“CDCE-| strives to play a key role in the areas of youth and community
development in the West Bank in general, and Bethlehem governorate in
particular, through well-planned interventions targeting youth empowerment
and institutional and community development”.

B values

As CDCE-I staff and board have agreed, the following are the most important
values that CDCE-I stands for:

e Equalopportunityandactive participation ofall partnersinthe development
process.

e Transparency and Accountability
* Social Justice

e |ntegrity and Reciprocity

P Operating Principles

Within CDCE-I, the following operating principles were identified by the staff
and board:



* Professionalism

* Ownership and belonging

¢ Commitment and acknowledgment
e Mutual Respect and Reliability

¢ [nformation sharing and constructive feedback

B Summary of Theory of Change

CDCE-l occupies a unique position between the Palestine Ahliya University
College, as a service provider, and the local community, where development
needs are rapidly increasing and changing due to continuously deteriorating
socioeconomic and political conditions. Since its establishment, the innovative
approach that CDCE-l adopted was driven by the vision of empowering youth
and enhancing their capacities to allow them to have a greater and more active
role in the sustainable development of their community. Therefore, youth are
at the core of CDCE-I’s interests and interventions, and university students
and graduates in the West Bank in general, and PAUC in particular, as well
as secondary students, are direct beneficiaries of many CDCE-I interventions.
What’s more, youth are both a target and a change agent. Some of the receive
get the CDCE-I services and an opportunity to fulfill their individual need,
while others get it as an opportunity to play an active role in serving their
local community.

On the other hand, other groups, other than youth, may benefit from
interventions in which professional and community volunteers are involved.
Towards that end, CDCE-l designs and delivers a package of interventions
(programs and projects) in

different areas including, but not limited to, capacity building in professional
and technical fields, awareness raising on human rights and social justice,
business and microeconomic development, good governance, and social and
policy advocacy (according to CDCE-l reports).

Furthermore, CDCE-| believes that strategic partnerships and networking with
other civil society organizations, public service providers, local government
units, private sector groups, and Arab and international donors is key to
implementing effective and efficient interventions on the local and national
scale. CDCE-l feels strongly that no single actor can bring about a sustainable
change in a complex set of socioeconomic and development issues given an
environment of increased demand, competition and continuously diminishing

resources.



Strategic Planning Process

B How and Who?

The strategic planning process passed through a series of planned steps.
Since it was a participatory process, various individuals were engaged at each
level. The first step in the process was the preparation and launch, during
which several tasks were performed including: a) the establishment of the
strategic planning team, in which three CDCE-I core staff members (including
the executive director) were engaged, b) the orientation of CDCE-| staff on
the strategic planning process, c) the development of a list of key staff for
individual interviews, and d) developing the list of key documents for review.

The second step was reviewing all relevant documents and designing the
data collection tools which reflect all relevant data. The third step involved
environmental scanning during which in-depth individual interviews were
conducted with 8 persons, five of them internal CDCE-| staff and three external
staff (See Annex 6). Part of the environmental screening was the SWOT and
PEST analyses, implemented during a 2-day workshop (11 contact hours). The
CDCE-I staff collected data for PEST session five days prior to the first day of
the workshop, during which they were expected to meet other well-prepared
CDCE-l staff and volunteers and ask them questions about the political,
economic, social and technological trends in the external environment that
are currently influencing the operations of CDCE-I, or would influence its
future plans and interventions., The environmental screening process also
incorporated the views of the CDCE-l board and senior staff through SWOT
and PEST analyses.

The fourth step was focused on reviewing the current mission statement,
and developing the strategic vision and objectives for the next 3 years. The
strategic issues (obstacles, concerns, and challenges, etc.) were identified
and a list of mitigation strategies were developed and prioritized as part of
the fourth step. The fifth step involved the development of the operational
plan for the first year. The first draft of the strategic plan and operational plan
were then presented to CDCE-I staff and board to add the final touches before
finalization.



B Analysis of Internal Environment:

The main findings classified under strengths and weaknesses are the following:

6.2.1 Strengths:

The vision of CDCE-l that combines the community development dimension
with that of continuing education constitutes a competitive advantage
compared with other continuing education centers in the West Bank in
general, and Bethlehem in particular.

Full authorization of CDCE-l Board of Directors to the executive team to
plan, prioritize, and perform

The successful expansion to Hebron, Nablus and Jenin (out Bethlehem
governorate) constitutes the first step towards wider coverage in the West
Bank.

High job satisfaction and morale among CDCE-| staff reflects its participatory
management and leadership.

Open door policy for volunteers, though no policies or strategies have been
developed in this area given the fact CDCE is still a rather young institution.

The professional and technical capacities of staff are sufficient to perform
the duties and functions that current programs demand.

Strong and effective partnerships at the local and national levels.

Sufficient and enabling technological infrastructure that CDCE needs
to keep active internal and external professional cooperation and work
relationships functional

Satisfactory attention and efforts made by CDCE-I management to enhance
and promote the technical and professional capacities of its staff and
volunteers.

Satisfactory segregation of roles within CDCE-| projects.

Information sharing, feedback and transparent communications despite
the fact that there is a need for more systematization in this arena.

Being located within PAUC provides CDCE-l with a package of strengths
including open access to students, a major target group in CDCE-I|
programming, access to a pool of professional and academic resources
within the university, and access to many other facilities and resources like
computer



labs, halls and open spaces where CDCE-| can implement different various
activities and programs.

Having reliable and advanced financial and administration systems in place.

The fact that CDCE-I is still a young institution provides it with a wider
margin of strategic options and flexibility.

The expertise accumulated by CDCE-l in the development of strategies that
work towards bridging the gap between a university education and labor
market demands, an area of great interest for unemployed graduates.

6.2.2 Weaknesses:

Confused identity given the fact that CDCE-l is located within the university
and the community still perceives it as such and not an independent civil
society organization.

Unsystematic coordination and flow of info between programs and their
staff

The lack of a clear and official system to manage and organize volunteerism.

Absence of systematic marketing policy and strategy locally, nationally and
internationally.

Unsystematic monitoring and evaluation policies and systems within
CDCE-I.

The fact that CDCE-l operations is greatly dependent on project grants
creates a high level of turnover and deep sense of job insecurity.

Administrative policies still lack important sections such as progressive
incentive and benefits packages.

A poorly updated website - especially the platforms, fields and icons.

There is clear absence of continuing education programming and courses
that may generate revenues for CDCE-I.

Poor utilization of qualified human resources and integrating them into
CDCE-Il programs and services.

Confused identity with the Palestine Ahliya University College due to the
shared location of the two.

The technical and professional capacities of the team are not on the
advanced level needed in order to improve the quality of services that
CDCE-Il provides and enhance its competitiveness.



The fact that CDCE-l is very young limits its capacity to compete with others
who are more experienced in the field.

The IT capacities of CDCE-| staff are considered weak.
CDCE-I’s performance in the field of advocacy and networking is limited.

The limited amount of partnerships with the private sector for economic
development purposes.

Unsystematic methods of internal monitoring on the staff’s performance.
Weak capacity in operational planning.

There is a potential conflict in the vision and management of CDCE-| as an
independent society and the formal continuing education unit it represents
for PAUC.

The roles and responsibilities of staff are confused to some extent and
need clarification.

Fundraising activities are limited to two staff members with no support of
the board

B Analysis of External Environment

6.3.1 Opportunities:

CDCE-lis highly valued by Palestine Ahliya University College as a fundraising
platform since the university is a private-for-profit entity, and therefore
cannot reach out to donor-funding in this capacity. CDCE-l is the platform
for community development and continuing education for the university.

There is an increased interest by donors on CDCE-I's work with and for
youth in general, and university students / graduates in particular.

There is a huge demand on work with and for local communities on specific
social and economic development levels.

The successes that CDCE-l has accomplished so far, particularly in the field of
career guidance, entrepreneurship and capacity building, enable it to establish
a wider range of partnerships and implement interventions with wider targets
and with local, national and international actors, including donors.

The technological revolution would enhance the internal and external
communications and would enable effective marketing and collaboration
opportunities.

There is an opportunity for CDCE-|l to reach out and recruit international



volunteers who might strengthen its capacities to sustain itself and improve
operations and programming.

The potential opportunity for CDCE-l to design and develop specialized
courses, that other continuing education centers are not offering, by
utilizingthe unigue professional capacities available at the Palestinian Ahliya
University College. This may increase its revenue-generating capabilities
that would enhance the Society’s sustainability.

Based on the success that CDCE-l has achieved in Hebron, Nablus and Jenin,
there is a potential for wider coverage and deeper expansion into the West
Bank.

The need to apply more systematic efforts to establish partnerships with
Palestinian private sector would enhance the Society’s sustainability and
decrease its reliability on external donors.

6.3.2 Threats:

The surrounding political and socioeconomic instability exposes CDCE-I
to great risk at funding levels and especially with the limited number of
donors that CDCE-l is currently dependent on.

The increasing number of competitors competing for the limited or
diminishing funding opportunities in the areas of development in general,
and youth development in particular.

The fact that there are very limited income-generating activities weakens
the Society’s ability to sustain itself.

The community still confuses the identity of CDCE-l with that of the
university, a private for-profit entity.



Strategic Priorities

B Strategic Objectives

Given the agreed upon mission and strategic vision mentioned earlier, CDCE-|
prioritized the following strategic objectives that should be accomplished over
the next 3 years (2014/2015 - 2017/2018):

7.1.1 Institutional Development:

To enhance the institutional capacities of CDCE-| to effectively and efficiently
design and deliver what contributes to the accomplishment of its vision and
what would promote its sustainability;

Outcome KPI:

CDCE-l is sufficiently capable of designing and delivering interventions that
are directly serving its vision and sustainability

7.1.2 Programme Development:

To review and enhance the quality of its ongoing interventions and introduce
new ones that are responsive and relevant to the needs and demands of the
Society’s various targets and partners.

Outcome KPI:

The various beneficiaries of all CDCE-l interventions are satisfied with the
positive changes brought to their well-being.

7.1.3 Advocacy:

To promote the CDCE-l status and the strategic issues it is supporting through
a variety of interventions

Outcome KPls:

The new strategic framework and key development issues it is designed to
address were sufficiently communicated and shared with all beneficiaries and
partners

7.1.4 Fundraising:

To develop and implement a fundraising strategy that would contribute to
the Society’s sustainability through a systematic review of CDCE-I’s current
funding sources and plans to reach out additional potential sources, and to
develop a plan to enhance internal revenues in the future.



Outcome KPI:

% of needed resources for CDCE-I to deliver its planned interventions secured
and provided efficiently.

B Strategic Issues:

The team identified a list of strategic issues that should be addressed in order
to accomplish the strategic objectives identified in section 5.1. Issues are
(without prioritization):

Limited outreach and memberships to awareness building and advocacy
networks at the local and national levels.

Limited partnerships with local NGOs and CBOs.

The dependency on a narrow base of donors and lacking a clear fundraising
strategy.

Absence of programming targeting the public’s awareness of human rights.
Limited number of programs directed to raise capacities of youth.
Absence of internal communication policy and system.

Limited technical and professional capacities of the CDCE-I team, and the
lack of specialized experts.

Weak PR function and absence of marketing strategy.
The lack of specialized professional diploma programs.

Values of transparency, accountability and equity need to be promoted
within CDCE-|

B Strategies and Priorities

CDCE-l team suggested a list of strategies to address the strategic issues
identified in section 7.2. Those strategies and their priorities as perceived by
CDCE-I team are as follows:



Priority

Review of existing partnerships and envisioning new
ones to enhance the CDCE-| capacities to accomplish its
strategic vision and objectives

Developing the team's technical and professional
capacities and recruiting more specialized experts

Improving CDCE-l public relations and marketing
capacities

Designing and delivering professional diplomas

Designing and delivering more programs aiming to raise
the capacities of youth

Diversifying CDCE-I's pool of donors 88%

Reaching out to and becoming members of national

83%
advocacy networks

Developing internal communication policy and system 75%

Developing and delivering programs to raise the public

0,
awareness of human rights Ll

Developing and delivering programs to raise the public

0,
awareness of human rights 1%

The above listed and prioritized strategies are classified under four major
strategies illustrated in diagram 7.3.1 and reflected in section 7.1 as areas
where the strategic objectives are focused:

1. Institutional Development Strategies: that is comprised of two sub-
strategies; Policy Development and Staff Development.

2. Programme Development Strategies that is comprised of Community
Intervention and Continuing Education strategies

3. Advocacy Strategies which is comprised of two sub-strategies;
Communication and PR, and Networking and Lobbying

4. Fundraising Strategies that comprised of the strategy of Private Sector
and National Donors targeting, and the strategy of targeting the Arab and
International Donors.

Nl —~—— >



Diagram 7.3.1
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Implications for the Current Programs

In the light of the above inputs made by all selected stakeholders for this
strategic plan, there are some key implications for the current programs
and priorities for CDCE-| to consider. Some of those reflections will be at the
following elements and levels:

* Thecurrentorganizational structure, lines of authorities and responsibilities
¢ The jobs descriptions

¢ The communication system

e The designs of current programs

¢ The relationship with PAUC

¢ The degree of BODs involvements

* More professional staff on board

* More intensive capacity building initiatives

* More focused and intensive PR and fundraising activities

Operational Plan (One Year)

B Operational Objectives:

The operational objectives that should be accomplished by the end of the first
year (2015) are:

11.1.1 The CDCE-l organizational and M&E structure, communication
policies and HR manual are reviewed and developed through
resources and capacities available within the PAUC and / or
outsourcing mechanisms.

11.1.2  All areas of confused functions and overlap between CDCE-l and
PAUC, as well as areas for cooperation are negotiated and clarified.

11.1.3 Allongoing programs / projects are streamlined with this operational
plan, given the possible modifications to the organizational structure
and staffing, and 3-4 new interventions are introduced.

11.1.4 An advocacy plan for CDCE-| developed and implemented.

11.1.5 A fundraising strategy and sustainability enhancement plan
developed and implemented



11.2 Implementation Timeframe:

This plan will be implemented over 12 months starting January 1st, 2015 and
ending by December 31st, 2015.

B Targets:

The targets of this plan and its various interventions are the following:

CDCE-I staff, board and the relative management and staff at Palestine
Ahliya University College.

Youth groups, including universities graduates, who are targeted by the
ongoing programs / projects in Bethlehem, Hebron, Nablus and Jenin
Governorates.

All other groups who are targeted by the ongoing programs / projects in
Bethlehem, Hebron, Nablus and Jenin Governorates

Youth groups, including university graduates, who will be targeted by the
new programs / projects in Bethlehem, Nablus, Jenin, Tulkarim, Qalgelia,
Salfit, Tubas, Jericho and Hebron Governorates

All other groups who will be targeted by the new programs / projects in
Bethlehem, Nablus, Jenin, Tulkarim, Qalqgelia, Salfit, Tubas, Jericho and
Hebron Governorates.

Current and future donors who would be interested in the institution at
the local, national, regional and international levels.
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Fundraising Strategy (for 3 years)

(ecadt st dsiiyzan)

B Organizational Funding Needs (iuowiell Jugoidl cilsliisl)

Projected Needs §
2014/2015 m 2016/2017

95,000

Total

General Organizational Needs (running costsi
dale]l clsbas¥l

100,000 105,000 300,000

Institutional Development Needs

assanbll padazll clslizs! 15,900 10,000 10,000 35,000
C r e

Program or project ¥ 1:
School to Career (IGNIT) 165,000 165,000 165,000 495,000
dolnedb ayull nn ALJHJ;H" &9.)_:;.:.0

Program or project * 2: Knowledge Protects (
Human Rights) 50,000 80.000 100,000 230,000
(plass¥! Gods) ddyxl) dilos probis

Program or project # 3: Youth Empowerment -

Service Learning / Employability
120,000 - 120,000

doad) JMs o lell = Olodd) cadaenll pgpalio
ialigill f

Program or project # 4: Youth Empowerment -
Entrepreneurship 120,000 - - 120,000

Program or Project # 5; Media Training
g AMe¥ szl g piiin
Program or Project # 6: Public Discourse -
Vater Education for PLC Elections
?-‘-. l..' ! I---ul "‘l.- L
relad il

30,000 35,000 70,000 135,000

50,000 - - 50,000

Program or Project # 7: Public Discourse -

Voter Education for LGUs Electian
Al aliogl) sl cauids gayulia

dcdaulal)

50,000 - 50,000




B Fundraising Goals ( ugcatl 2/asi)
12.2.1 Projected Revenues by Sources (g)liul! Jugod dzigill jsluall):

Last Year Projected Needs §
Actual Total
Contributions m 2015/2016 | 2016/2017

international Donors: USAID
366,000 50,000 0 0 50,000
ddgall dginll 4.5,0%) diLSgll
Intermational Donors: EU
= 160,000 0 0 0 0
International Donors: Non-State Donors 4 " 0 0 0
gl og S yut udgall
Arab Donors: Governmental
0 0 0 0 0
osSd pall fogasll
Arab Donors: Non-Governmental
. 0 0 0 0 0
,',.agﬂl Fat g_}J_'lJl Jogaidl
0 0 0 0 0
Palestinian Private Sector
0 0 0 0 0
Ti.eh.su.l.é..]l sl &Lln.i.]l
Services Fees | Charges
g 10,000 10,000 15,000 20,000 54,000
wiboadd oo
Individual Donations
0 0 0 0 0
Palestine Ahllyeh University College
Contributions 21,000 21,000 21,000 21,000 63,000
Acla¥) daaldl silealing




12.2.2 Projected Revenues by Fundraising Strategy (gisl! pcadl awid Silowstcut):

MNext Year Projected $

Strategies Last Year Actual $

2015 2016 2017

Core Fund Agreements / Partnerships

2 ek 21,000 21,000 21,000 21,000 63,000
ladl Jugosd calublast
Grants from different donors (program /
projects funding) 526,000 390,000 | 560,000 | 450,000 1,960.000

alzd) pdaall po pill

\Individual donations

duspall cile ozl

PA Contributions / allocations to CS0Os
dcibadall dlal il closbus

Special income generating events
R [ E R P

Online giving
by 2i¥Y pe @enll

Fees and Charges {rents, courses and
others)

cilgadl gy
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CDCE-Il Organizational Structure (Proposed)

General Assembly
doladl aiogll
J

a g 3
Board of Directors
duyla¥! diogll

v/

&
= ~\
Execulive Director
- Bl | R
\ >,
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Development Dep. Dep. : Dep !
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Annex (1)
ToR
COMMUNITY DEVELOPMENT & CONTINUING EDUCATION Institute (CDCE-I)
Terms of Reference: Strategic Plan
OVERVIEW:

Community Development and Continuing Education Institute is a non-
governmental nonprofit entity licensed from the Palestinian Interior Ministry
under registration number “BL-3335-E”. “CDCE-I" was established to achieve
the objectives derived from its mission and vision. The Institute main goal is to
strengthen the partnership with Palestine Ahliya University College and with its
social surroundings as part of its social responsibility. Its main scope is to improve
the competitive environment of the local economy as part of national plans,
create jobs and reduce poverty and unemployment rates. CDCE-l is also seeking
to promote the values of plurality, equality, civic participation, good governance,
and human rights within the Palestinian society.

BACKGROUND:

Community Development & Continuing Education Institute (CDCE-I) is procuring
a Strategic Plan in partnership with Catholic Relief Services “CRS” and financed by
USAID through one CP on-going project “Grass root activities”.

OBJECTIVE OF THE ASSIGNMENT

The central purpose of the assighment is to design, develop and implement
a three years strategic plan CDCE-l which is cost effective, user friendly and
functional and which responds to the needs for improved Project component
planning, implementation and management of the project. The core objective is
to achieve and maintain a competitive advantage.

The specific objectives of this assignment include:

¢ Define mission, vision, values, objectives and strategy (SWOT analysis).
¢ Define unique selling proposition, strategic priorities and action plan.
¢ Develop more effective internal evaluation mechanism.

* Propose a financial reporting system.

* Develop a sustainable fundraising strategy.



* Develop an Advocacy plan.

* Propose a new organizational structure.

SCOPE OF THE ASSIGNMENT

1. Preparation of a work plan and an appropriate assessment framework.

2. Actively engaging with staff, board members and other stakeholders through
the use of participatory processes.

3. Regular process reporting.

4. Production of deliverables in accordance with the requirements and
timeframes.

5. Reviewing and updating the strategic plan for the first 6 months.
DELIVERABLES

* Progress and final Reports prepared.

* Participatory Strategic planning workshop conducted (at least three).

* 3-years strategic plan document including Fundraising and Advocacy plans for
CDCE-| prepared in Arabic language.

TARGET GROUPS

The strategic plan will directly benefit the Community Development and
Continuing Education Institute (CDCE-I) management and staff. In between these,
the assignment will indirectly benefit the partners and beneficiaries of the CDCE-I.

1. CDCE-l Management and staff.
2. Partners.

3. Recipients of CDCE-Il services.
HOW TO APPLY:

To apply, please submit your technical and financial offers in addition to the
specifications below in accordance with the following conditions, by February 22th
, 2013 to CDCE-I at Palestine Ahliya University College - Jabal Thaher, Bethlehem;
Tel: 2775030, or send the offer to the following E-mail asal@paluniv.edu.ps

The Conditions are as following:

Please provide a certificate of good standing with Ministry of Finance origin,
in case it is not available the tax amount will be deducted from the contract.
(In case the applicant to the offer is was an individual).



The financial offer must be in NIS excluding tax.

Service provider is obliged to sign the conditions of the U.S. Agency for
International Development (Mandatory clauses).

Provide a valid discount certificate source in addition to the tax bills. (In case
the applicant for the offer was a company)

Service Provider shall provide a Zero tax invoice (VAT Exemption), and to
cooperate with the CDCE-| to get it done. (In case the applicant for the offer
was a company).

CDCE-l is not obliged to the lowest prices offers and can retail the bid or
postpone or cancel it without giving any reasons.

Please make sure to complete the following table and insert it in the technical
offer.

’ Description of Experience | {Please explain your experience with the subject matter and your experience
in delivering similar assignments)

Waork plan A detailed time plan including the main tasks and time needed is requested at
the beginning of the assignment. Nevertheless, an overview of the proposed
methodology should be included in the proposal.

in NIS

H Rate per whole assignment/ | Rate per whole assignment is subject to applicable taxes

EVALUATION & SELECTION CRITERIA

Candidates should submit proposal on or before November 26th, 2013.
Selection and evaluation of applicants will be according to the following
criteria:

e Experience in preparing strategic plans field (% 20).
e Localities / Availability (% 20).

* Proposed plan (30%).

e Budget (30%).



Preparation

Desk Review

Situational
LUENETE
{Environmental
Scanning)
Workshop

Strategizing
Workshop

Annex (2)

Community Development & Continuing Education Institute (CDCE-I)

Strategic Planning Project

Work Plan

Activities

W, Starting
Days Date

Completion

Date

Resources
Required

Finalizing the term of reference
and signing contract
Establishing the internal strategic
planning team
Preparing the list and material
of relevant documents for desk
review
Preparing the list of internal and 2 5/4 12/4
external stakeholders
Preparation meeting with the
team to clarify the roles and
responsibilities for the whole team
and its members
Develop the work plan and get the
CDCE approval on its time frame
Reviewing all relevant documents
to CDCE Relevant
Drafting the tools for data £ 1 i documents
collection
Lab Top
Review of Mission Statement LCD
Review/developthe organizational Sufficient Space
values and operating principles for large and small
Internal Strengths and groups work
Weaknesses 5] 20/4 26/4 Flip Chart
External  Opportunities  and Ad
Threats (PEST) Pens
Stakeholder Analysis Colored markers
Individual Interviews Stick gum / scotch
tape - wide
Sufficient Space
Envisioning for large and small
Identifying and prioritizing groups work
Strategic Issues Flip Chart
Brainstorming and evaluating 1 2714 1/5 Ad
goals and objectives Pens
Defining performance Indicators Colored markers
Identifying Strategic Issues Stick gum / scotch
tape - wide




Strategies
Development
Workshop

Developing the
Final Draft of the
Strategic Plan

Developing
Accountability
Framewark

Developing
Fundraising Plan

Developing
Dissemination
Plan

Developing
Operational Plan
for the first 12
months

Organizational
Structure

Brainstorming and evaluating

Sufficient Space
for large and small
groups work

strategies AiREhan
3/5 4/5 Ad
Selecting the final list of strategies Berid
Colored markers
Stick gum / scotch
tape - wide
Drafting the first draft and sharing
it with CDCE for comments and
suggestions 5/5 8/5
Developing the final draft for
approval
Developing the first draft and
sharing it with CDCE for comments
and suggestions 10/5 11/5
Developing the final draft for
approval
Sufficient Space
Drafting a proposed plan for large and small
Discussing the draft  with groups work
concerned staff in a workshop Flip Chart
setting 14/5 15/5 Ad
Developing the first draft for Pens
comments and suggestions Colored markers
Developing final draft for approval Stick gum / scotch
tape - wide
Proposing a plan for comments
and suggestions
Developing the final draft for COCE L s
approval
Proposing a first draft for CDCE
review
Incorporating comments  and 21/5 25/5
suggestions into final draft for
CDCE approval
Drafting an organizational
structure reflecting the strategic
plan and proposing it for comments SB/E -

and suggestions
Incorporating the final draft with
CDCE for approval




Annex (3)
CDCE-I Senior Management Workshop

Outline

1) Would the current Mission Statement remain valid or

Review and Development of the
Mission Statement

some modifications are needed? What changes can be 13:00 - 13:15
made?

1) What are the major strengths of CDCE?

2) What are the major weaknesses of CDCE?
SWOT Analysis 13:15 - 14:00
3) What are the major opportunities for CDCE?

4) What are the major threats/challenges to CDCE?

1) Where do you see CDCE in 3 years?

N

What objectives that CDCE should accomplish by the end

ic Visi i
Strategic Vision, Objectives & of the next 3 years? 14:00 - 14:30

Issues
3

What challenges that you foresee encountering the
accomplishment of these objectives?

1) How CDCE would address these challenges?

Strategies and Priorities (at human, financial, technical resources & programmatic | 14:30 "~ 15:00
levels & Partnerships and other levels)

1) What are the development issues that CDCE want to focus
on over the next 3 years? (i.e unemployment in general
or ameng youth or graduates, community economic
development, awareness raising and advocacy, Research
and Policy work ..etc)
Theory of Intervention and 2
Identity

Who are the targets under these areas? (i.e youthin 15:00 - 15:30
general, university graduates, community in general,
specific marginalized groups ..etc)

3) What are the main changes that COCE can work on /
contribute to?

4) How CDCE can accomplish these changes?

-

What is the current percent of dependency on income
generating versus donors funding? What would this
percent would be improved in 3 years?

N

What are the main sources of funding to CDCE current

Fundraising operations? 15:30 - 16:00

@

What are the potential sources of funding to CDCE future
operations?

4) How can CDCE possibly enhance its own sustainability
over the next 3 years?
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Advocacy Strategy
1.0 Purpose & Objectives:
1.1 Purpose:

The main purpose for the CDCE-] advocacy strategy is to enhance its status at the local and national
levels in order to strengthen the basis for its sustainability on the long-run.

1.2 Objectives:
This strategy aims at accomplishing the following objectives:
« Introduce all local, national international stakeholders to the CDCE-I identity and strategic plan

« Establish a network of unilateral and multilateral partnerships at the local, national and
international levels

2.0 Targets:

The targets of the advocacy strategy are:
« PAU Staff

= PAU Students

+ LGUs at Bethlehem area



= CBOs at Bethlehem area

= PNGOs - West Bank

«+ Palestinian Advocacy Networks representing interest groups
« Arab Donors present in Palestine

« International Donors present in Palestine

3.0 Timeframe:

January - June 2015

4.0 Strategies:

The following is unrestricted list of strategies for advocacy work to achieve the objectives identified
in section 1.2

Strategy Title Definition

A well designed format and content about CDCE-| produced in a soft
Online Dissemination Strategy (ODS) | copy format to be disseminated to a prepared list of targets via the
CDCE-| website and via emails

A short informative message to be disseminated to mobiles of staff
working with national and international entities that can be selected
from Jawwal and Watanyeh telecommunication companies

SMS Dissemination Strategy
(SMSDS)

This a public gathering that can be organized for different types of
audiences, mainly CBOs and public institutions that are serving
Town Hall Meetings (THM) citizens in rural areas, refugees camps and cities. Key informants
and activists from local communities are also part of the audiences
targeted by this strategy

This is about becoming a member of all networks in Palestine to
which CDCE-I is eligible to become a member. Presenting CDCE-I
relevant info to the members of these networks and using their online
portals is part of this strategy

Mational Advocacy Networks (NAN)

Organizing a formal gathering for specific targets where CDCE-I can
present its plans and areas for cooperation and needs for funding.
Arab and international donors and charities can be the perfect target
for this strategy

Special Receptions Strategy (SRS)

This is about organizing a well-structured presentation and
brainstorming to individual targets who might be interested in hearing
about what CDCE-I stands for and its future plans. Each presentation
can be customized to the based on the audience focus.

Bilateral Venues Strategy (BVS)

Organizing a launching week at CDCE-| office and that can be for
different target every over a week such as one day for students, one
day for CBOs of Bethlehem, another day for diplomatic missions ..
etc. A schedule can be prepared and distributed on sufficient time
before hands to give interested targets plan their time to attend.

Strategic Plan Launching Week
(SPLW)

| [ | s | |




This strategy can be implemented over the following stages:

Preparation -
Implementation -

Evaluation ‘




